Annual Model Manager Search and Rescue Evaluation Checklist

Command:

Date:

Last Inspection:

Ref:  (a) OPNAVINST 3130.6(series) SAR Standardization Program

         (b) NWP 3-50.1 Search And Rescue Manual

         (c) COMNAVSURFORINST 3502.1 (series) Surface Force Training Manual

         (d) COMNAVSURFORINST 3130 (series) Surface Fleet SAR Program

1.  Application.  The following checklist was developed by the CNO SAR Model Manager (HC-3) to conduct annual evaluations of all Type Commander designation sites. The checklist’s content will be reviewed and updated biannually at all subsequent SAR Conferences or as required by the CNO SAR Model Manager.

2.  Grading Criteria.  This evaluation is administered once calendar year, not to exceed 15 months.  The checklist is broken down into four sections: TYCOM site administration, TYCOM site equipment, TYCOM swimmer evaluation and an observed ship evaluation.  Each section will receive a grade of “Qualified,” Requires Attention” or “Unqualified,” and the overall evaluation will also be graded on the same scale.  Results will be forwarded to the designated evaluation and Type Commander.

    a.  If a unit receives a grade of “Requires Attention” in more than one area then its overall evaluation score will be no higher than a “Requires Attention.”

    b.  “Requires Attention” is a qualification grade, but it notes that certain areas of the program met only minimum requirements.

    c.  If a unit receives a grade of “Unqualified” in more than one area or does not successfully meet the minimum requirements described below then its overall evaluation score will be “Unqualified.”

    d.  Units receiving an “Unqualified” grade must be re-evaluated not to exceed 90 days.  Commands receiving this grade should take corrective action and contact the SAR Model Manager once discrepancies are remedied for a re-evaluation.

TYCOM Site Administration:

Command Publications
	Publication with changes
	Yes
	No

	OPNAVINST 3130.6C Naval SAR Standardization Program
	
	

	OPNAVINST 3120.32 (Series) Navy SORM
	
	

	OPNAVINST 5100.19 (Series) Navy Safety Manual
	
	

	JP 3-50.1 (Series) Volumes I & II National SAR Manual
	
	

	NWP 3-50.1 REV A Naval Search and Rescue Manual
	
	

	NWP 3-04.1 Helicopter Operating Procedures For Air Capable Ships
	
	

	NWP 3-22.5 SAR TACAID
	
	

	ATP-10 NATO SAR Manual
	
	

	NAVAIR 13-1-6.1-1
	
	

	NAVAIR 13-1.6.5
	
	


SAR Administrative Binder Layout (Rescue Swimmers)

	Name Swimmer #1:
	SSN:
	Rate:

	Requirements
	Yes
	No

	Copy of Graduation Certificate from Rescue Swimmer School
	
	

	Designation Letter
	
	

	Current SRS Training Lectures Form (Encl 24 of OPNAVINST 3130.6C)
	
	

	Current SRS Practical Training Form (Encl 25 of OPNAVINST 3130.6C)
	
	

	Copy of Shot Record showing Hepatitis B series
	
	

	CPR Certification (Professional Rescuer/Health Care Provider)
	
	

	Last Evaluation (if applicable)
	
	


	Name Swimmer #2:
	SSN:
	Rate:

	Requirements (if applicable)
	Yes
	No

	Copy of Graduation Certificate from Rescue Swimmer School
	
	

	Designation Letter
	
	

	Current SRS Training Lectures Form (Encl 24 of OPNAVINST 3130.6C)
	
	

	Current SRS Practical Training Form (Encl 25 of OPNAVINST 3130.6C)
	
	

	Copy of Shot Record showing Hepatitis B series
	
	

	CPR Certification (Professional Rescuer/Health Care Provider)
	
	

	Last Evaluation (if applicable)
	
	


	Name Swimmer #3:
	SSN:
	Rate:

	Requirements (if applicable)
	Yes
	No

	Copy of Graduation Certificate from Rescue Swimmer School
	
	

	Designation Letter
	
	

	Current SRS Training Lectures Form (Encl 24 of OPNAVINST 3130.6C)
	
	

	Current SRS Practical Training Form (Encl 25 of OPNAVINST 3130.6C)
	
	

	Copy of Shot Record showing Hepatitis B series
	
	

	CPR Certification (Professional Rescuer/Health Care Provider)
	
	

	Last Evaluation (if applicable)
	
	


SAR Administrative Binder Layout (SAR Officer)

	SAR Officer
	Yes
	No

	Certification of Completion SAR Officer COI (E-2G-2002)
	
	

	Designation Letter
	
	


SAR Administrative Binder Layout (General Administration)
	General Administration
	Yes
	No

	SAR Grams (two years)
	
	

	SAR Training CD (most recent)
	
	


Administration Grade:
Qualified
Requires Attention
Unqualified
Model Manager Comments:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

TYCOM Site Equipment:

Rescue Swimmer Gear

	Description
	# Rqd
	#Obd
	Remarks

	Jacket (Long Sleeve)
	
	
	

	Pants (Farmer John)
	
	
	

	1 piece Shorty
	
	
	

	Hood
	
	
	

	Gloves (pair)
	
	
	

	Booties (pair)
	
	
	

	Fins, Vented / Adjustable Strap (pair)
	
	
	

	Mask, Aqualung wrap around
	
	
	

	Snorkel
	
	
	

	Chemlight Attachment Bar
	
	
	

	LPU-28 (SAR-1)
	
	
	

	Surface Rescue Swimmer Harness

(w/placed in service date)
	
	
	

	4” Chemlight  (Gen. Purpose)
	
	
	

	6” Chemlight  (Gen. Purpose)
	
	
	

	Whistle
	
	
	

	SDSU-5E w/Blue Lens (SDU39)
	
	
	

	Hook Blade (“J” Blade)
	
	
	

	Knife, Rescue Swimmer
	
	
	

	Dry Suit
	
	
	

	Dry Suit Liner (1 per swimmer)
	
	
	

	Dry Suit Drawers & Undershirt

(2 complete sets per swimmer)
	
	
	

	Wool Socks (1 pair per swimmer)
	
	
	

	Kit Bag, Flyers
	
	
	


*Required numbers for rescue swimmer equipment determined by number of evaluators.

Training Equipment

	Description
	# Rqd
	# Obd
	Remarks

	Medical Kit, Level “A”
	1
	
	

	Rescue Litter (Stokes)
	1
	
	

	SAR Medevac Litter
	1
	
	

	Trail Line Assembly
	1
	
	

	Backpack Parachute
	1
	
	

	Parachute and Seat Pan
	1
	
	

	Integrated Torso Harness
	1
	
	

	SV-2 Harness
	1
	
	

	Life Raft
	1
	
	

	Moulage Kit
	1
	
	


Equipment Grade:
Qualified
Requires Attention
Unqualified
Model Manager Comments:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

TYCOM Swimmer Evaluation:

Written Test

	Test Data
	Swimmer #1
	Swimmer #2
	Swimmer #3

	Number Correct
	
	
	

	Percent Correct
	
	
	


SAR Fitness Test

	Description
	Swimmer #1
	Swimmer #2
	Swimmer #3

	Sit-Ups (62 min)
	
	
	

	Push Ups (52 min)
	
	
	

	300M Swim/400M Tow (max time 21)
	
	
	


Practical Exam (Approaches, Escapes, Releases and Carries)

	Description
	Swimmer #1
	Swimmer #2
	Swimmer #3

	Underwater Approach
	
	
	

	Front Surface Approach
	
	
	

	Front Head Hold Release
	
	
	

	Front Head Hold Escape
	
	
	

	Rear Head Hold Release 
	
	
	

	Rear Head Hold Escape
	
	
	

	Cross Chest Carry
	
	
	

	Controlled Cross Chest Carry
	
	
	

	Collar Tow
	
	
	

	Equipment Carry 
	
	
	


Practical Exam (Survivor/Aviator Scenario)
	Description
	Swimmer #1
	Swimmer #2
	Swimmer #3

	Flotation to an unconscious survivor
	
	
	

	Flotation to a conscious survivor
	
	
	

	Combative Swimmer
	
	
	

	SV-2 Harness w/Parachute
	
	
	

	Integrated Torso Harness w/Parachute
	
	
	

	SAR Medevac Litter
	
	
	

	Stokes Litter
	
	
	


*Multiple major safety violations by rescue swimmer will result in an overall failure

Practical Exam (First Aid Trauma Scenario)

	Description
	Swimmer #1
	Swimmer #2
	Swimmer #3

	Demonstrate knowledge and use of level “A” medical kit
	
	
	

	Demonstrate knowledge and use of CPR
	
	
	


*Each swimmer must complete both evolutions

TYCOM Swimmer Grade:
Qualified
Requires Attention
Unqualified
Model Manager Comments:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

Observed Ship Evaluation: (Administration)

Command Publications
	Publication with changes
	Yes
	No

	OPNAVINST 3130.6C Naval SAR Standardization Program
	
	

	OPNAVINST 3120.32 (Series) Navy SORM
	
	

	OPNAVINST 5100.19 (Series) Navy Safety Manual
	
	

	JP 3-50.1 (Series) Volumes I & II National SAR Manual
	
	

	NWP 3-50.1 REV A Naval Search and Rescue Manual
	
	

	NWP 3-04.1 Helicopter Operating Procedures For Air Capable Ships
	
	

	NWP 3-22.5 SAR TACAID
	
	

	ATP-10 NATO SAR Manual
	
	

	NAVAIR 13-1-6.1-1
	
	

	NAVAIR 13-1.6.5
	
	


SAR Administrative Binder Layout (Rescue Swimmers)

	Name Swimmer #1:
	SSN:
	Rate:

	Requirements
	Yes
	No

	Copy of Graduation Certificate from Rescue Swimmer School
	
	

	Designation Letter
	
	

	Current SRS Training Lectures Form (Encl 24 of OPNAVINST 3130.6C)
	
	

	Current SRS Practical Training Form (Encl 25 of OPNAVINST 3130.6C)
	
	

	Copy of Shot Record showing Hepatitis B series
	
	

	CPR Certification (Professional Rescuer/Health Care Provider)
	
	

	Last Evaluation (if applicable)
	
	


	Name Swimmer #2:
	SSN:
	Rate:

	Requirements (if applicable)
	Yes
	No

	Copy of Graduation Certificate from Rescue Swimmer School
	
	

	Designation Letter
	
	

	Current SRS Training Lectures Form (Encl 24 of OPNAVINST 3130.6C)
	
	

	Current SRS Practical Training Form (Encl 25 of OPNAVINST 3130.6C)
	
	

	Copy of Shot Record showing Hepatitis B series
	
	

	CPR Certification (Professional Rescuer/Health Care Provider)
	
	

	Last Evaluation (if applicable)
	
	


	Name Swimmer #3:
	SSN:
	Rate:

	Requirements (if applicable)
	Yes
	No

	Copy of Graduation Certificate from Rescue Swimmer School
	
	

	Designation Letter
	
	

	Current SRS Training Lectures Form (Encl 24 of OPNAVINST 3130.6C)
	
	

	Current SRS Practical Training Form (Encl 25 of OPNAVINST 3130.6C)
	
	

	Copy of Shot Record showing Hepatitis B series
	
	

	CPR Certification (Professional Rescuer/Health Care Provider)
	
	

	Last Evaluation (if applicable)
	
	


SAR Administrative Binder Layout (SAR Officer)

	SAR Officer
	Yes
	No

	Certification of Completion SAR Officer COI (E-2G-2002)
	
	

	Designation Letter
	
	


SAR Administrative Binder Layout (J-Bar Davit/Boat Crew Training)
	Training
	Yes
	No

	Watch, Quarter, Station Bill
	
	

	MOB-S Exercise Report from TRAREP/TRMS
	
	

	Current Davit Crew Training Form (Encl. 26 of OPNAVINST 3130.6C)
	
	

	Current Boat Crew Training Form (Encl. 26 of OPNAVINST 3130.6C)
	
	


SAR Administrative Binder Layout (J-Bar Davit/Boat Crew Qualifications)
	Safety Officer
	Yes
	No

	Deck Safety Observer PQS - NAVEDRTA 43127-C (308)
	
	


	Rig Captain
	Yes
	No

	Deck POIC PQS - NAVEDRTA 43127-C (305)
	
	


	Rigger
	Yes
	No

	Rigger PQS - NAVEDRTA 43127-C (303)
	
	


	Boat Officer (if applicable)
	Yes
	No

	Small Boat Officer PQS - NAVEDTRA 43152-D (304)
	
	

	Small Arms Qualification (9MM or Long Rifle)
	
	

	2nd Class Swim Qualified
	
	


	Coxswain
	Yes
	No

	Small Boat/Rhib Coxswain PQS - NAVEDTRA  43152-D (303)
	
	

	Small Arms Qualification (9MM or Long Rifle)
	
	

	2nd Class Swim Qualified
	
	


	Boat Engineer
	Yes
	No

	Small Boat Engineer PQS - NAVEDTRA 43152-D (302)
	
	

	Bow Hook/Stern Hook PQS - NAVEDTRA 43152-D (301)
	
	

	2nd Class Swim Qualified
	
	


	Bow Hook
	Yes
	No

	Bow Hook/Stern Hook PQS - NAVEDTRA 43152-D (301)
	
	

	2nd Class Swim Qualified
	
	


SAR Administrative Binder Layout (General Administration)
	General Administration
	Yes
	No

	SAR Grams (two years)
	
	

	SAR Training CD (most recent)
	
	


SAR Administrative Binder Layout (Weight Test Memos)
	Weight Test Memos
	Yes
	No

	Port J-Bar Davit (if applicable)
	
	

	Stbd J-Bar Davit (if applicable)
	
	

	Port Boat Davit (if applicable)
	
	

	Stbd Boat Davit (if applicable)
	
	

	Forward Boat Crane (if applicable)
	
	

	Aft Boat Crane (if applicable)
	
	

	Boat Slings (each boat)
	
	

	SAR Medevac Litter (place in service)
	
	

	Stokes Litter (place in service)
	
	

	Litter Slings (place in service)
	
	


Maintenance Records

	Papa 1
	Yes
	No

	MIP 5832/003 and current MRCs
	
	

	SKED 13 Week Accountability Forms with R checks recorded
	
	


Observed Ship Evaluation: (Equipment)
Rescue Swimmer Gear (MCM/MHC/PC class ships only require one swimmer)

	Description
	# Rqd
	#Obd
	Remarks

	Jacket (Long Sleeve)
	2
	
	

	Pants (Farmer John)
	2
	
	

	*1 piece Shorty
	2
	
	

	Hood
	2
	
	

	*Gloves (pair)
	2
	
	

	*Booties (pair)
	2
	
	

	*Fins, Vented / Adjustable Strap (pair)
	2
	
	

	*Mask, Aqualung wrap around
	2
	
	

	*Snorkel
	2
	
	

	*Chemlight Attachment Bar
	2
	
	

	*LPU-28 (SAR-1)
	2
	
	

	*Surface Rescue Swimmer Harness

(w/placed in service date)
	2
	
	

	4” Chemlight  (Gen. Purpose)
	4
	
	

	6” Chemlight  (Gen. Purpose)
	4
	
	

	*Whistle
	2
	
	

	*SDSU-5E w/Blue Lens (SDU39)
	2
	
	

	Hook Blade (“J” Blade)
	2
	
	

	*Knife, Rescue Swimmer
	2
	
	

	*Dry Suit
	2
	
	

	*Dry Suit Liner (1 per swimmer)
	2
	
	

	Dry Suit Drawers & Undershirt

(2 complete sets per swimmer)
	4
	
	

	Wool Socks (1 pair per swimmer)
	2
	
	

	Kit Bag, Flyers
	2
	
	


*Minimum Requirement is one fully outfitted rescue swimmer with annotated equipment

Deck Equipment (not required for CV/CVN/LHA/LHD class ships)
	Description
	# Rqd
	# Obd
	Remarks

	Heaving Line, 100 feet w/Orange Balls
	6
	
	

	Grapnel Hook, 4 Pounds
	2
	
	

	Lifering, 24” w/100 feet 3/8” line
	2
	
	

	Blanket, Wool
	2
	
	

	Medical Kit, Level “A” 
	1
	
	

	*Rescue Litter (Stokes)
	1
	
	

	*Trail Line Assembly
	1
	
	

	Megaphone
	1
	
	

	V-Blade Rescue Knife w/spare blades
	1
	
	

	Long Rifle
	1
	
	


*Minimum Requirement is one fully equipped Stokes litter with trail line assembly

Deck Equipment Cont. (not required for CV/CVN/LHA/LHD class ships)

	Description
	# Rqd
	# Obd
	Remarks

	*Auto-Inflatable or Inherently Buoyant Life Jacket (Modified)
	1
	
	

	*Safety Harness
	1
	
	

	*Dynabrake
	1
	
	

	*Swimmer Tending Line, 300yds
	2
	
	

	*Snap Hook 2-3/8 inch stainless
	2
	
	


*Minimum Requirement is safety gear for rigger and one swimmer tending line
J-Bar Davit Equipment (not required for CV/CVN/LHA/LHD class ships)

	Description 
	# Rqd
	#Obd
	Remarks

	*Min 8” Wood or Steel Snatch Block
	2
	
	

	*Shackle, Safety Anchor, w/cotter keys
	8
	
	

	*Dowel 1” x 5” Hardwood (min size)
	2
	
	

	*Hoist Line 3 inch Nylon (min 20ftms in length-varies from ship to ship)
	2
	
	

	*Vang Guy Lines, 2” Nylon (length to suit ship)
	4
	
	

	*Double Rescue Hook
	2
	
	

	*Sling, Rescue Strop
	2
	
	

	*Chemical Light Straps
	4
	
	


*Minimum Requirement is one fully operational J-bar davit

Rescue Boat Equipment

	Description
	# Rqd
	#Obd
	Remarks

	*Boat Hook (min 6 feet)
	1
	
	

	*24” Life ring (MWB)
	1
	
	

	*18” Life ring (RHIB)
	1
	
	

	*Battle Lanterns
	2
	
	

	*Medical Kit, Level “A”
	1
	
	

	*9MM Pistol or Long Rifle
	1
	
	

	*SAR Medevac Litter
	1
	
	

	Swimmers Tending Line, 300 yards
	1
	
	

	Stainless Steel Snap Hook, 2-3/8”
	1
	
	

	*Radio Set, Bridge to Bridge
	1
	
	

	*Radio Set, Portable
	1
	
	

	Flashlights
	2
	
	

	V-Blade Rescue Knife
	1
	
	

	Heaving Lines, 100 Feet w/ Orange Balls
	2
	
	


*Minimum Requirement is one fully outfitted rescue boat with annotated equipment

Observed Ship Evaluation: (Surface Rescue Swimmers)

Written Test

	Test Data
	Swimmer #1
	Swimmer #2
	Swimmer #3

	Number Correct
	
	
	

	Percent Correct
	
	
	


SAR Fitness Test

	Description
	Swimmer #1
	Swimmer #2
	Swimmer #3

	Sit-Ups (62 min)
	
	
	

	Push Ups (52 min)
	
	
	

	300M Swim/400M Tow (max time 21)
	
	
	


Practical Exam (Approaches, Escapes, Releases and Carries)

	Description
	Swimmer #1
	Swimmer #2
	Swimmer #3

	Underwater Approach
	
	
	

	Front Surface Approach
	
	
	

	Front Head Hold Release
	
	
	

	Front Head Hold Escape
	
	
	

	Rear Head Hold Release 
	
	
	

	Rear Head Hold Escape
	
	
	

	Cross Chest Carry
	
	
	

	Controlled Cross Chest Carry
	
	
	

	Collar Tow
	
	
	

	Equipment Carry 
	
	
	


Practical Exam (Survivor/Aviator Scenario)
	Description
	Swimmer #1
	Swimmer #2
	Swimmer #3

	Flotation to an unconscious survivor
	
	
	

	Flotation to a conscious survivor
	
	
	

	Combative Swimmer
	
	
	

	SV-2 Harness w/Parachute
	
	
	

	Integrated Torso Harness w/Parachute
	
	
	

	SAR Medevac Litter
	
	
	

	Stokes Litter
	
	
	


*Multiple major safety violations by rescue swimmer will result in an overall failure

Practical Exam (First Aid Trauma Scenario)

	Description
	Swimmer #1
	Swimmer #2
	Swimmer #3

	Demonstrate knowledge and use of level “A” medical kit
	
	
	

	Demonstrate knowledge and use of CPR
	
	
	


*Each swimmer must complete both evolutions

Observed Ship Evaluation: (J-Bar Davit Evolution)

(not required for CV/CVN/LHA/LHD class ships)
Deck Safety Requirements
	Description
	Yes
	No

	Notify Port Operations of intentions (SRS in Water)
	
	

	Notify Commands in the vicinity of intentions (SRS in Water)
	
	

	Swimmer/Diver Safety Chit signed by CDO and all required personnel (copy required) prior to deploying swimmer(s)
	
	

	Oil Boom removed prior to deploying swimmer(s)
	
	

	Code Alpha hoisted
	
	

	Safety brief conducted by Tycom Evaluators
	
	

	Safety brief for deck crew conducted by Safety Observer
	
	

	Corpsman available on deck in case of emergency
	
	

	Gunners Mate with Long Rifle
	
	

	Prove PMS completed for Harness and Life Preserver
	
	


J-Bar Davit Evolution
	Description
	Yes
	No

	All required personnel qualified and on station IAW watchbill 
	
	

	Rig Captain has positive control of area/evolution
	
	

	Rigger properly uses safety equipment
	
	

	J-bar davit properly rigged
	
	

	Demonstrated proper use of temporary lifeline
	
	

	Demonstrated proper use of fore/aft vang lines
	
	

	Deploy swimmer with rescue strop
	
	

	Demonstrated proper use and recovery of Stokes litter
	
	

	Demonstrated knowledge of all hand signals
	
	

	Safety Observer maintains proper discipline/conduct
	
	

	*Evolution conducted without multiple major safety violations
	
	


*Multiple major safety violations by deck crew will result in an overall failure

Observed Ship Evaluation: (Rescue Boat Evolution)
Rescue Boat Safety Requirements
	Description
	Yes
	No

	Notify Port Operations of intentions (SRS in Water)
	
	

	Notify Commands in the vicinity of intentions (SRS in Water)
	
	

	Swimmer/Diver Safety Chit signed by CDO and all required personnel (copy required) prior to deploying swimmer(s)
	
	

	Code Alpha hoisted
	
	

	Boat Report completed (Copy Required)
	
	

	Safety brief conducted by Tycom Evaluators
	
	

	Safety brief for boat crew conducted by Boat Officer/Coxswain
	
	

	Corpsman available in case of emergency
	
	

	Boat Officer/Coxswain armed with 9MM or Long Rifle
	
	

	Prove PMS completed for Life Preservers
	
	


Rescue Boat Evolution
	Description
	Yes
	No

	All required personnel qualified and on station IAW watchbill 
	
	

	Boat Officer/Coxswain has positive control of area/evolution
	
	

	Demonstrated proper rescue boat approach
	
	

	Demonstrated proper deployment of rescue swimmer
	
	

	Demonstrated knowledge of all hand signals
	
	

	Demonstrated proper use and recovery of SAR Medevac litter
	
	

	*Evolution conducted without multiple major safety violations
	
	


*Multiple major safety violations by rescue boat will result in an overall failure

Observed Ship Evaluation Grade:
Qualified
Requires Attention
Unqualified
Model Manager Comments:

________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________________

